Rancho Santa Fe Association
Board of Directors Meeting

Staff Report — Request for Board Action

Date: May 3, 2021
From: Shanon McCarthy, RSFGC Interim General Manager
Item: Locker Room Usage

The Golf Club’s request to return the locker rooms to their original configuration has
been posted for member comment since March 4, 2021, and about 95 member
comments were received with about 60% in favor of and 40% opposed to the change.
Action on the item was postponed on April 1, 2021, to give the Board additional time
to deliberate. The item is back before the Board for approval, as recommended by the
Golf Board of Governors.



Proposed revisions to Golf Club Rules

The Rancho Santa Fe Assaociation is considering revisions to the Rancho Santa Fe Golf Club
Rules. Pursuant to Civil Code section 4630, Member comments may be submitted to the Board
prior to formal adoption of the rules. The Board will consider comments and formally adopt the
rule changes at an open meeting not less than 28 days from the date posted.

Purpose and Effect

By way of background, the Golf Club intends to restore the men’s and women’s locker rooms to
the originally-designed configuration as informal lounge areas appurtenant to the respective
locker rooms, with services and facilities to be substantially equivalent and consistent with the
original wishes of the golfers. The main purpose of both locker-rooms and appurtenant lounge
areas was to serve as an extension of the golf experience (before and after rounds), with a
secondary purpose of an informal meeting and social space.

The purpose and effect of the proposed revisions to the Golf Club Rules are to set forth the
rights and obligations of golf members and their guests and families, consistent with the
Governing Documents and the law.

Please feel free to provide written comments for the Board to consider at its open meeting to be
held on May 6, 2021. The Board will consider all comments prior to formally adopting the rule
changes. The Board may continue the matter to future open meetings if deemed appropriate
for full consideration and revisions, if any.

Written comments may be submitted to memberinput@rsfassociation.org or mailed to PO Box
A, Rancho Santa Fe, CA 92067.
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